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Consulting
Coaching
Executive Training

ILP’s transformation
approach is gradual,
integrating the development
of skills, the design &
implementation of practical,
innovative solutions and
ensuring support & coaching
for sustainable organizational
change.

Our innovative and
collaborative three steps
approach focuses on your
needs and constraints to
develop a unique change
solution that will ensure long
term results.

Interested ?

Skills and
Competencies
Strengthening

plementatio
of Results-

oriented Tools
and Methods

Coaching and ™
Support for
Long Term

Results

Sustainable
Capacity
Development

Contact us at : ilp@ilp-cop.com
or visit www.ilp-cop.com

Our Mission is to support the emergence of
modern and resilient learning organisations
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Bringing Innovation and
Leadership to the heart of
Corporate Performance

Executive Certification Program

MSP Certification Managing Successful

Programs
MPR Certification - Managing Projects for Results

MELP Certification — Monitoring, Evaluation and

Learning for Performance
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Context

Governments and public organizations reach their
objectives through programs and projects. Achieving Managing
results and reaching benefits requires a set of unique and Investment
key skills and capacities in leading, directing, managing,
and controlling programs and projects. Likewise, the
fundation of a performance culture in an organisation lies
in the development of strong results-oriented Monitoring,
Evaluation & Learning practices and systems that will
enable measurement of achieved results and sustainable
benefits to the population.
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Portfolio

You are an active and driven professional looking to develop cutting edge
Program management, Project management, Monitoring and
Evaluation skills and know-how, as well as abilities to support the
development of integrated management systems for public sector performance.
ILP-CoP’s three innovative certifications are designed for you. Our interactive
and participatory methodology will enable you to be a leader in the field of
Results-based Management and to become indispensable for any
organization wishing to develop a performance culture.

Management

Evaluation, and Learning

SP Certification - Managing Successful Programs

The highly strategic focus of the MSP certification aims to develop the
approaches, methods, and skills needed to help public and private
organizations achieve their objectives through their programs and
projects, thereby ensuring sustainable benefits.

MSP forces organizations to set up an appropriate structure, with
clear roles and responsibilities for effective decision-making. This
method enables organizations to effectively implement planned
changes. It includes a set of program management principles and
processes and is based on proven practices. Highly flexible, MSP
adapts to circumstances and institutional environments for long-term
benefits.

The MSP is aimed at decision makers, managers and professionals
involved in program or project portfolio management with high level
corporate responsibilities.

Three Executive
Certifications {0
answer .....

professional
development needs

MPR Certification - Managing Projects for
Results

MPR certification is based on PMI® and Prince2®
approaches that are based on robust and clearly structured
project management and certification processes that focus
on the performance during all phases of the life cycle.
These methods ensure the achievement of expected

Project &
Operation

Results-based Monitoring, results, taking into account the realities of complexity and

the necessary flexibility to carry out a project despite the
inevitable problems or uncertainties.

MPR implies agile processes to manage in a contextual and
proactive manner.

MPR addresses the needs of managers with operational

their organisations.

responsibilities that strive to enhance the performance of

Why following these
certification programs?

° Earn international
recognition

e Increase your value for
your organization

e Create opportunities for
career growth

MELP Certification - Monitoring, Evaluation and
Learning for Performance

Monitoring and Evaluation for Performance of policies, programs and
projects integrates the two essential loops of results-based monitoring and
evaluation: the loop of efficiency (doing things right) at the
implementation level, and the loop of success (doing the right things) at
the level of relevance of policies, programs and projects. The method
allows for an integrated perspective of monitoring and evaluation of
results at outputs, outcomes and benefits levels from development
initiatives. MELP also strengthens decision-making by ensuring the
implementation of continuous improvement principles.

MELP is usefull for actors at both, operational and strategic levels looking
to strengthen integrated Results-based MEAL functions and systems.

Also offered on line via
our e-learning
platform.

E-Learning

Video

Networking
Professional
Practical Applications
Downloadable Tools

Online Library
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